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Executive Summary

This report consolidates the public input collected to inform the Town of Valleyview's 2027 budget
process. It combines the online survey, written Open House ballots and Brainstorm Board
submissions so Council can see both the broad service-level patterns and the individual suggestions
received.

Strongest overall signal: Street and alley maintenance was rated Critical or Important by 93% of
respondents, while 59% gave it a satisfaction rating of 1 or 2. Streets, sidewalks, snow clearing and
infrastructure also appeared repeatedly in the written feedback.

Key findings

e Core infrastructure dominated importance ratings. Street and alley maintenance and
water/wastewater were each rated Critical or Important by 93% of respondents; solid waste
followed at 91%.

e Two areas showed the clearest concern: streets and alleys had an average rating of 2.45, and
unsightly property control averaged 2.57.

¢ Solid waste was both highly important and comparatively well rated: 91% considered it Critical or
Important and 70% selected a rating of 4 or 5.

e Trails, recreation and community development formed the strongest recurring written theme,
including walking trails, a bike park, outdoor pickleball and development intended to attract new
residents.

o Written comments added issues that were not directly measured in the survey, including tax
affordability, senior tax deferral, worker safety and morale, public art, mobility rules and
relationship-building.

Methodology and limitations

e The online export contained 92 submissions from 83 unique account identifiers. The most recent
submission from each account was retained, producing 83 analyzed responses. Three extra
records were identical submissions made seconds apart; six were earlier versions later replaced
by changed responses.

¢ Removing only exact duplicates would have produced 89 submissions, but the major rankings and
topline importance percentages changed by no more than about 1.1 percentage points.

e Question-level denominators vary from 80 to 83 because some respondents left individual
questions blank. Percentages in this report exclude blanks.

e The survey was voluntary and self-selected. Results describe participating respondents and should
not be interpreted as a statistically representative poll of all Valleyview residents.

e The satisfaction export contains ratings from 1 to 5 but not the original endpoint labels. The
analysis assumes higher numbers indicate greater satisfaction.

e The Brainstorm Board source supplied titles and descriptions only. Upvote totals and comments
were not included and therefore could not be analyzed.

Privacy note: masked survey identifiers, Brainstorm Board author names, Open House contact initials and the names of people
spoken with have been excluded. Feedback content has been retained and lightly edited only for spelling and clarity.
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1. Who Participated

The analyzed survey responses came primarily from residents who identified Valleyview as their primary
residence. The service-use results provide context: respondents were most likely to have used waste
collection, parks/playgrounds and water/sewer services during the previous year.

Who responded and which services they used
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n=83 unique online survey respondents. Service-use percentages do not total 100% because multiple selections were allowed.

Figure 1. Online survey respondent profile and service use. Multiple service-use selections were permitted; those percentages do
not total 100%.
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2. Importance of Town Services

Respondents assigned an importance category to each service. The figure below shows the full
distribution and ranks services by the combined share selecting Critical or Important.

How important are Town services?

M Critical ™= Important m= Desirable Low priority Not a priority

Ll 1 1 I 1 1
0% 20% 40% 60% 80% 100%
Share of valid responses

Percentages exclude blank responses; n varies from 81 to 83 by service. Services are ranked by the combined Critical + Important share.

Figure 2. Importance distribution for all 12 service categories. Exact counts and percentages are provided in Appendix C.

Interpretation: The three highest-ranked services are core municipal operations: streets and alleys,
water/wastewater and solid waste. Development permitting and ice rinks received the lowest
combined Critical/lmportant shares, but neither result means the service is unimportant to specific
users or community groups.
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3. Satisfaction with Town Services

Satisfaction results are shown as the complete 1-to-5 distribution. The analysis assumes that higher
ratings represent greater satisfaction because the export did not preserve the original endpoint labels.

How satisfied are respondents with Town services?
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i
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Share of valid responses

Percentages exclude blanks; n varies from 80 to 83. The source export records ratings 1-5 but not endpoint labels; interpretation assumes higher ratings indicate greater satisfaction.

Figure 3. Satisfaction distribution for all 12 service categories. Exact counts, percentages and mean ratings are provided in
Appendix D.

Service strengths: Community Hall and solid waste received the highest average ratings, followed
by library services and ice rinks. These results suggest that respondents generally value the current
delivery of these services even where importance ratings are more mixed.
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4. Reading Importance and Satisfaction Together

Importance and satisfaction answer different questions. Viewed together, they help identify services that
residents value highly but rate comparatively poorly. This is a deliberation aid, not a formula for setting
the budget.

Importance and satisfaction together
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Interpretive lens only, not a statistical priority index. Mean ratings summarize ordinal responses and should be read alongside the full distributions.

Figure 4. Importance-satisfaction lens. The shaded area is an interpretive guide, not a statistically defined threshold or priority index.

What the combined results suggest

e Street and alley maintenance is the clearest service-level attention area: very high importance, the
lowest mean satisfaction rating and repeated written concerns.

¢ Unsightly property control is a second concern. Its lower ratings align with requests for Main Street
curb appeal, utility-box improvements, public art and general beautification.

e Water/wastewater is essential and moderately rated. It warrants continued focus because service
reliability, regulatory compliance and asset renewal are high-consequence issues.

e Solid waste demonstrates a different pattern: very high importance and comparatively strong
satisfaction. Maintaining that performance is itself a budget consideration.
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5. Themes Across All Engagement Channels

Survey patterns were compared with all written Open House and Brainstorm Board submissions. The
following themes describe recurring or complementary input while the appendices preserve each written
suggestion individually.

Streets, sidewalks and long-term infrastructure

93% rated street and alley maintenance Critical or Important; 59% selected satisfaction ratings
1or2.

Written input. fix streets, improve snow clearing, widen 56th Avenue, address the infrastructure deficit,
improve sidewalks and add a crosswalk near the trout pond.

Trails, recreation and community development

82% rated parks, playgrounds and trails Critical or Important.

Written input. walking trails, a bike park, outdoor pickleball courts and development intended to attract new
residents.

Community appearance and the public realm

75% rated unsightly property control Critical or Important, while 43% selected ratings 1 or 2.

Written input. improve Main Street curb appeal, repair and paint utility boxes, add murals and invest in
beautification or public art.

Core utilities and waste services

water/wastewater and solid waste were among the three most important services; solid waste
also received comparatively strong ratings.

Written input. no specific utility or waste project was submitted, indicating that the strongest evidence for these
services comes from the survey.

Taxes, planning and public confidence

83% rated financial services Critical or Important.

Written input. property taxes, possible tax deferral for seniors, the need for realistic infrastructure planning,
Town boards and relationship-building.

Safety, mobility and quality-of-life details

these issues were not all directly measured by the questionnaire.

Written input. worker safety and morale, safer sidewalks, dog-walking garbage cans, and a request to permit
mowers, golf carts and side-by-sides on public roads subject to documentation, safety equipment and traffic
rules.
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6. Considerations for 2027 Budget Deliberations

The following considerations translate the public input into questions for Council and administration. They
are not funding decisions and do not replace engineering, legal, operational or financial analysis.

1.

Define the scope of street maintenance before allocating funds. Public feedback grouped
road conditions, snow clearing, and sidewalks into a single broad concern. A targeted service
review can help distinguish between routine operational needs and larger capital rebuilds.
Integrate infrastructure requests into long-term planning. Suggestions like widening 56th
Avenue or improving trout-pond access should be evaluated based on safety, asset lifecycles, and
strategic sequencing, rather than treated as isolated projects.

Address unsightly properties through both enforcement and communication. Lower
satisfaction scores might stem from a gap between public expectations and the Town's legal
authority. Clearer public messaging could be just as effective as modifying the enforcement
budget.

Categorize community improvements by scale. Beautification efforts, like utility-box murals or
adding garbage cans, represent manageable, low-cost initiatives. Larger requests, such as a bike
park or pickleball courts, require thorough assessments of land use, construction costs, and long-
term maintenance.

Maintain the quality of high-performing services. Residents reported strong satisfaction with
solid waste management, the Community Hall, library services, and ice rinks. Budget adjustments
should carefully avoid compromising the operational conditions that yield these positive results.
Evaluate affordability initiatives carefully. Suggestions like a senior tax-deferral program
require a thorough review of the Town's legal authority, administrative capacity, and the potential
financial impact on all taxpayers.

Direct regulatory requests to the appropriate policy channels. Proposals such as permitting
golf carts or side-by-sides on public roads are matters of traffic safety and liability, rather than
direct budget allocations. They should be forwarded for regulatory review to ensure the feedback
is still addressed.

Close the communication loop with residents. Following the budget's approval, the Town
should publish a clear summary detailing which public suggestions were funded, deferred, or
declined, along with a plain-language rationale.

Suggested follow-through: Integrate a brief "What We Heard & What We Did" summary into the
final 2027 Budget rollout materials and website update. Highlighting a few key community-requested
items that received funding demonstrates that public input was valued.
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Appendix A: Complete Brainstorm Board Submissions

The supplied extract contains 10 posts representing nine distinct ideas. Widening 56th Avenue was
submitted twice and both posts are shown below. Author names have been removed. No upvote totals or
comments were included in the source extract.

1

. Widening of 56th Avenue

No description was provided.

. A realistic plan to address the infrastructure deficit

No description was provided.

. Crosswalk at the trout pond and better sidewalks on the way to the trout pond

The submission requested safer pedestrian access at and along the route to the trout pond.

. Improve Main Street curb appeal

The respondent stated that Main Street does not look prosperous to new visitors.

. Walking trails around the community

No additional description was provided.

. Outdoor pickleball courts

The respondent requested outdoor courts that could be used free of charge or at a lower cost than drop-in
rates at the multiplex.

. Bike park

The respondent suggested a bike park behind the skateboard park, or additional trails around Valleyview for
biking and walking.

. Widening of 56th Avenue

No description was provided. This was a separate post with the same title as submission 1.

. Utility-box murals

Repair utility boxes that are deteriorating or unattractive on residential lawns and use murals to improve
appearance, encourage Town pride and contribute positively to the experience of people walking or driving
through the community.

Example referenced by the respondent: Electrical-box mural program

10. Allow mowers, golf carts and side-by-sides on public roads

Permit mowers, golf carts, side-by-sides and similar vehicles to use Town roads when operators have
appropriate documentation and safety equipment and comply with traffic rules.

Descriptions were lightly edited for spelling, clarity and consistent municipal terminology without changing the substance.
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Appendix B: Complete Open House Ballot Feedback

Four written ballots were submitted at the June 24, 2026 Budget Open House. The ballots recorded
discussion topics and a requested number-one budget priority. Names of people spoken with and contact
initials have been omitted.

Ballot 1
Top 2027 budget priority: Town development, including walking trails, to help attract new people.

Other matters discussed: Lack of planning; the community not feeling welcoming; walking trails; Town
boards.

Ballot 2
Top 2027 budget priority: Fix streets.

Other matters discussed: Taxes; street conditions; snow clearing.

Ballot 3
Top 2027 budget priority: Worker safety and worker morale.

Other matters discussed: Possible tax deferral for seniors; a safety concern; sidewalks; improving the
dog-walking experience, including potentially adding more garbage cans.

Ballot 4
Top 2027 budget priority: No number-one priority was entered.

Other matters discussed: Town beautification and art; walking trails; street maintenance; building
relationships.

Responses were lightly edited for spelling and clarity. Four ballots should not be interpreted as the total Open House attendance.
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Appendix C: Detailed Importance Results

Counts are followed by the percentage of valid responses for that service. Percentages may not total exactly
100% because of rounding.

Street & alley maintenance (49%) 6 (43%) 5 (6%) (1%) 0 (0%)
Water & wastewater 83 55 (66%) 22 (27%) 5 (6%) 0 (0%) 1(1%)
Solid waste management 81 37 (46%) 37 (46%) 5 (6%) 1 (1%) 1(1%)
Financial services 83 26 (31%) 43 (52%) 6 (7%) 5 (6%) 3 (4%)
Bylaw enforcement 82 31 (38%) 37 (45%) 10 (12%) 3 (4%) 1(1%)
Parks, playgrounds & trails 83 41 (49%) 27 (33%) 12 (14%) 1(1%) 2 (2%)
Unsightly property control 83 24 (29%) 38 (46%) 17 (20%) 4 (5%) 0 (0%)
Community programming 82 22 (27%) 37 (45%) 16 (20%) 5 (6%) 2 (2%)
Community Hall 81 22 (27%) 36 (44%) 20 (25%) 1(1%) 2 (2%)
Library services 82 30 (37%) 23 (28%) 10 (12%) 13 (16%) 6 (7%)
Ice rinks 82 20 (24%) 28 (34%) 20 (24%) 9 (11%) 5 (6%)
Development permitting 83 8 (10%) 35 (42%) 17 (20%) 17 (20%) 6 (7%)

Dataset: 83 unique respondents, retaining the latest submission for each account identifier.
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Appendix D: Detailed Satisfaction Results

Counts are followed by the percentage of valid responses. Mean ratings are unweighted averages of the 1-to-5
responses and should be read alongside the full distributions.

R T R T T

Street & alley maintenance 7 (20%) (39%) 8 (22%) 12 (14%) 4 (5%)

Water & wastewater 82 6 (7%) 11 (13%) 25 (30%) 29 (35%) 11 (13%) 3.34
Solid waste management 81 4 (5%) 7 (9%) 13 (16%) 30 (37%) 27 (33%) 3.85
Financial services 81 5 (6%) 11 (14%) 40 (49%) 18 (22%) 7 (9%) 3.14
Bylaw enforcement 82 6 (7%) 13 (16%) 31 (38%) 25 (30%) 7 (9%) 3.17
Parks, playgrounds & trails 82 2 (2%) 14 (17%) 30 (37%) 25 (30%) 11 (13%) 3.35
Unsightly property control 82 16 (20%) 19 (23%) 35 (43%) 8 (10%) 4 (5%) 2.57
Community programming 82 4 (5%) 9 (11%) 32 (39%) 32 (39%) 5 (6%) 3.30
Community Hall 80 0 (0%) 3 (4%) 24 (30%) 34 (42%) 19 (24%) 3.86
Library services 80 6 (8%) 4 (5%) 25 (31%) 25 (31%) 20 (25%) 3.61
Ice rinks 81 1(1%) 5 (6%) 28 (35%) 39 (48%) 8 (10%) 3.59
Development permitting 80 3 (4%) 9 (11%) 39 (49%) 22 (28%) 7 (9%) 3.26

The original 1-to-5 endpoint labels were not present in the export; the report assumes higher values indicate greater satisfaction.

Source Records

o SafeSurveyResults2027Budget.xlIsx - online survey export.
e Brainstorm Board Entries.docx - supplied Brainstorm Board posts.
e OpenHouseResponses.docx - transcribed Open House ballots.
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